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What is Positive Voices?

▪ HIV Awareness
▪ Transmission, 

prevention & 
treatment 

▪ Stigma / 
discrimination

We talk about…

▪ People in schools, colleges, universities
▪ Corporate workplaces
▪ Policymakers 
▪ Health & social care professionals & staff
▪ Community organisations
▪ Police, prisons & criminal justice*

To…

▪ Platform for people 
living with HIV

▪ Share stories
▪ Raise awareness 
▪ Combat stigma

We are…
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Our Lived Experience Programmes

Positive Voices London HIV Ambassadors HIV Health Equity & Justice

Focus: London Health & Care Focus: UK Criminal Justice
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Transformation: Co-Production

Why? Who? How?

Vision, Mission and Purpose

• What are the aims and 

objectives for Positive Voices?

• How can Positive Voices help 

highlight and reduce HIV 

stigma?

• What do we as speakers want to 

get out of Positive Voices?

Agreed objectives, 

mission & aims

Target audiences & 

prioritisation
Implementation Plan

Who needs to hear from us?

• Which audiences haven’t heard 

from us who we think should (or 

need to)?

• Where should we prioritise and 

what content do we need to 

develop for those audiences?

How do we deliver this?

• What needs to change in the 

way we deliver talks?

• What (if anything) needs to 

change in: materials we present; 

training; marketing; admin, etc.
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Transformation: Co-Production

Positive Voices exists to share personal experience of living with HIV. 

Our mission is to educate audiences about HIV and good sexual health; and to enable conversations about the 
impacts of the stigma and discrimination associated with HIV.

Reduce HIV 

stigma

Raise awareness of 

HIV stigma & 

discrimination and 

encourage people to 

take action

Highlight the different 

issues faced by the 

diverse group of people 

living with HIV (e.g. 

intersectionality)

Share lived 

experience of HIV 

Represent the whole, 

diverse community of 

people living with HIV
Use our lived experience and 

PV educational talks to help 

shape relationships & sex 

education

Help people living with HIV:
• Support mental & emotional wellbeing, skills 

development & peer support

• Allow others to see their story in ours

• Feel more confident 

• In work, healthcare, relationships

• And around disclosure (if they want to)

• Feel less isolated & alone

Normalise having 

conversations 

about HIV
Encourage people to take 

care of their sexual health 

and test for HIV

Mission

Aims

Increase 

understanding of 

HIV & good 

sexual health
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Transformation: Co-Production

We will develop new 
messaging & approaches 

Existing key 

audiences

Schools & Colleges

Corporate / Workplace

New Audiences & their priority for development

We will develop relationships, messaging & approaches for the high-priority audiences

Health & 

care 

professionals

Other people 

living with 

HIV

Family & 

friends of 

PLHIV

General Public 
(support for mass audience 

engagement through 

 webinar-style events)

Mental 

health & 

addiction 

treatment 

services

Other Public 

Sector (central & 

local gov’t, 

politicians)

1 2 3 4

Police & Prisons
(joint approach with NAT on HIV & 

criminalisation on hold)

On 

hold

Community 

organisations
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Results: audience

105

200

279 278

13

0

50

100

150

200

250

300

2020/21 2021/22 2022/23 2023/24

Total Talks for year

4,618

13,345

20,348 21,100
601

0

5,000

10,000

15,000

20,000

2020/21 2021/22 2022/23 2023/24

Total Audience for year
291 21,701

177% increase in talks; 370% increase in audience

Charity, 1023

College, 826

Community 
Organisation, 

785

Corporate, 5754

Health & Care, 
1578Housing, 50Prison, 2105

Public Sector 
(other than 

health & care), 
490

School, 6172

University, 900

THT Internal, 90

THT 
Fundraising, 

1440

Audience growth 2020-24 Audience type last year (23/4)
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Results: inclusion & representation

White Gay & 
Bisexual Men 

& MSM, 41.9%

Black (all 
communities) 

Gay & 
Bisexual Men 
& MSM, 2.4%

Asian Gay & 
Bisexual Men 
& MSM, 1.9%Other/Mixed 

Gay & 
Bisexual Men 
& MSM, 3.7%

White 
Heterosexual 
Men, 7.1%

White Women, 
5.9%

Black African 
Heterosexual 
Men, 9.0%

Black African 
Women, 
19.2%

Black 
Caribbean & 
Black Other 

Heterosexual 
Men & 

Women, 3.6%

Other/Mixed 
Heterosexual 
people, 3.2%

People who 
acquired HIV 

through 
injecting 

drugs, 2.1%

Trans people, 
0.2%

White Gay & 
Bisexual Men 

& MSM, 75.0%

Asian Gay & 
Bisexual Men 
& MSM, 5.0%

White Women, 
10.0%

Black African 
Women, 
10.0%

White Gay & 
Bisexual Men 

& MSM
48%

Black (all 
communities) 

Gay & 
Bisexual Men 

& MSM
2%

Asian Gay & 
Bisexual Men 

& MSM
9%

Other/Mixed 
Gay & 

Bisexual Men 
& MSM

4%

White 
Heterosexual 

Men
7%

White Women
13%

Black African 
Heterosexual 

Men
0%

Black African 
Women

4%

Black Caribbean & 
Black Other 

Heterosexual Men & 
Women

2%

Other/Mixed 
Heterosexual 

people
2%

Trans people 
(incl Non-Binary)

9%

People receiving HIV care in 

the UK by key population (PHE)

Positive Voices speakers 

2020

Positive Voices Speakers 

2024*

*Not including HIV Ambassadors
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Results: Stigma Reduction
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Pre-session

Average: 36.76

Post-session

Average: 94.18

Before session After session

Health & care professionals/students: On a scale of 1-100, to what extent do you believe there 

is zero risk of someone who is taking effective HIV medication passing on HIV through sex?

After session

Before session

Prisons: what three words do you most associate with HIV?

Preliminary data: not complete
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Conclusions

▪ True co-production and user involvement is key to achieve buy-
in and to deliver a service that is valuable to attendees

▪Measuring stigma is difficult, but well-designed, context-specific 
questions give useful results

▪Paying people living with HIV for their time is key to achieve 
aims of recruiting and retaining a diverse pool of speakers

▪Covering childcare expenses is vital to enable more speakers to 
participate, however, the legal constraints on family-provided 
care are exclusionary
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